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NEW QUESTION 1
The organization should establish a formal evaluation process for determining continuity and recovery priorities and objectives.
What is one of the purposes of the Business Impact Analysis (BIA)?

A. to determine the business continuity strategy
B. to determine minimal acceptable outage

C. to identify risks

D. to identify crisis

Answer: A

NEW QUESTION 2
Which step in PDCA Cycle maintains communication with key stakeholders?

A. Plan
B. Do

C. Check
D. Act

Answer: D

NEW QUESTION 3
Which step in PDCA Cycle identifies and assess issues in management process?

A. Plan
B. Do

C. Check
D. Act

Answer: A
NEW QUESTION 4
The knowledge of BCM and its methodology relates to Technical expertise.

A. True
B. False

Answer: A

NEW QUESTION 5

Which of the following defines a measure to reduce or eliminate the risk from occuring?
A. Risk

B. Crisis

C. Likelihood

D. Control

Answer: D

NEW QUESTION 6

Which type of approach has a straightforward process based on informed judgement supported by appropriate guidance?

A. Quantitative approach
B. Qualitative approach

Answer: B

NEW QUESTION 7

Which of the following defines the area of operation in which the task and its activities should be performed?
A. Scope

B. Task

C. Timescale

D. Function

Answer: A

NEW QUESTION 8

The collection of corporate information provides evidence on the state of organizational preparedness.

A. True
B. False
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Answer: A

NEW QUESTION 9

Which review uncover's vulnerability and exposure of the organizational activities to specific types or risk?

A. Crisis Assessment

B. Continuity Assessment
C. Critical Assessment

D. Risk Assessment

Answer: D

NEW QUESTION 10
Which objective should be attainable within a given timeframe?

A. Time-based
B. Measurable
C. Practicality
D. Relevant

Answer: A

NEW QUESTION 10
Improvement consists of two elements: (Choose two)

A. Nonconformity and corrective action
B. Continual improvement

C. Service design

D. Strategy and Improvement Plan

Answer: AB

NEW QUESTION 12
Which two (2) are the key areas of Exercise?

A. Staff

B. Organisation
C. Stakeholder
D. Plans

Answer: AD

NEW QUESTION 15

Which of the following ensures that the programme and its components remain in line with the organisation's overall strategy?

A. Maintenance
B. Dependency
C. Functionality
D. Process

Answer: A

NEW QUESTION 18

Which of the following engages staff and external stakeholders in all aspects of the BCMS?

A. Communication
B. Analysis

C. Coordination
D. Management

Answer: A

NEW QUESTION 19

Which three (3) levels are Management activities of Incident Management Structure (IMS) ? (Choose three)

A. Strategic

B. Tactical

C. Continual
D. Operational
E. Executional

Answer: ABD

NEW QUESTION 21
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Which team is responsible for determining how the impact of the incident is managed within the policy guidelines set by the strategic team?

A. Operational
B. Validated
C. Strategic
D. Tactical

Answer: D

NEW QUESTION 23
Which of the following outlines the management hierarchy of the organization?

A. Corporate Structure

B. Corporate Service

C. Corporate Improvement
D. Corporate Defences

Answer: A

NEW QUESTION 28
Which one of the following function encompasses the knowledge and skills of a diverse group of professionals to manage the corporate Business Continuity
Management programme?

A. Communication

B. Adaption

C. Value Preservation

D. Multidisciplinary Function

Answer: D

NEW QUESTION 32

Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby achieving its intended outcomes?
A. Plan-Do-Check-Act (PDCA)

B. Kanban Model

C. Agile / Scrum Model

D. Six Sigma and Lean Process

Answer: A

NEW QUESTION 35

Adopting the BCMS optimizes the organization's business continuity capability.

A. True
B. False

Answer: A

NEW QUESTION 39

Which activities are exposed to innumerable threats that have the potential to compromise the achievement of corporate goals?
A. Formal

B. Organizational

C. Structural

D. Procedural

Answer: B

NEW QUESTION 42

Which type of management system provide the means for organizations to improve internal controls and management competence?
A. Formal

B. Executional

C. Organizational

D. Functional

Answer: A

NEW QUESTION 44

All outsourced functions of processes that are part of the organization's delivery system should be included in the scoping analysis.

A. True
B. False

Answer: A
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NEW QUESTION 49
How many sections and supporting sections are involved in ISO 22301 ?

A. 12 sections and 1 supporting section
B. 13 sections and 2 supporting sections
C. 12 sections and 1 supporting section
D. 13 sections and 2 supporting sections

Answer: D

NEW QUESTION 54

Which of the following is an objective approach that assesses the organisational activities?
A. Business Security Analysis

B. Business Impact Analysis

C. Business Continuity Analysis

D. Business Strategic Analysis

Answer: B

NEW QUESTION 56

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com



Welcome to download the Newest 2passeasy ISO-BCMS-22301 dumps
@ 2 PQSS@QSLJ https://www.2passeasy.com/dumps/ISO-BCMS-22301/ (100 New Questions)

THANKS FOR TRYING THE DEMO OF OUR PRODUCT

Visit Our Site to Purchase the Full Set of Actual ISO-BCMS-22301 Exam Questions With Answers.

We Also Provide Practice Exam Software That Simulates Real Exam Environment And Has Many Self-Assessment Features. Order the ISO-
BCMS-22301 Product From:

https:/lwww.2passeasy.com/dumps/ISO-BCMS-22301/

Money Back Guarantee

| SO-BCM S-22301 Practice Exam Features:

* |SO-BCM S-22301 Questions and Answers Updated Frequently
* |SO-BCM S-22301 Practice Questions Verified by Expert Senior Certified Staff
* |SO-BCM S-22301 Most Realistic Questions that Guarantee you a Pass on Your FirstTry

* |SO-BCM S-22301 Practice Test Questions in Multiple Choice Formats and Updatesfor 1 Y ear

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com


http://www.tcpdf.org

