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NEW QUESTION 1

- (Topic 1)

What plan includes the description of the scope of work, the deliverable Work
BreakdownStructure, the activity list, and estimates for the business analysis activities?

A. Project management plan

B. Implementation plan

C. Requirements management plan
D. Business analysis plan

Answer: D

NEW QUESTION 2

- (Topic 1)

You are the business analyst for your organization and you are completing the manage requirements traceability process. You are tracking the requirements to
determine how the requirements are interrelated with one another and with the actual delivery of the project scope.

There are actually three reasons why the business analyst should trace requirements. Which one of the following is not one of the three reasons why trace
requirements is useful?

A. Impact analysis

B. Requirements coverage
C. Requirements allocation
D. Quality control

Answer: D

NEW QUESTION 3
- (Topic 1)
What plan will describe the stakeholder groups, communication needs, and the level of formality that is appropriate for the requirements?

A. Requirements management plan

B. Project management plan

C. Scope management plan

D. Business analysis communication plan

Answer: D

NEW QUESTION 4

- (Topic 1)

Donna is leading a brainstorming session for her organization. She has asked the participants in this group to come up with at least ten ideas for possible solutions
to an identified problem. What is the problem with setting the goal as ten ideas for possible solutions in this session?

A. The goal should be to come up with as many solutions as possible, not just ten idea
B. The goal should be to generate ten ideas within a set time perio

C. The goal should be to come up with the best solution for the problem, not ten idea
D. The goal should be to include everyone's input to the solution

Answer: A

NEW QUESTION 5
- (Topic 1)
Which one of the following business analysis planning and monitoring techniques can be used to define and document the business analysis approach?

A. Process modeling

B. Structured walkthrough
C. Decision analysis

D. Control charts

Answer: A

NEW QUESTION 6

- (Topic 1)

You are the business analyst for your organization. You are currently identifying opportunities for a customer to improve their business processes. The customer
wants to streamline their business efforts either through new technologies, better processes, or a combination of both. The customer demands, however, that the
solution should not cost more than $300,000 to implement and support for one year. What does the $300,000 represent? A. Solution cost

A. Budget

B. Requirements
C. Constraint
Answer: D

NEW QUESTION 7

- (Topic 1)
You are the business analyst for your organization and are working with Virginia on the allocation of requirements for a new solution. You have assigned Virginia
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the task of breaking down the solution scope into smaller components for allocation. What technique have you asked Virginia to complete in this scenario?

A. Decision analysis

B. Business rules analysis
C. Process modeling

D. Functional decomposition

Answer: D

NEW QUESTION 8
- (Topic 1)
Which stakeholder must approve the business analysis approach to ensure that the business analysis approach is compatible with the other project activities?

A. Project sponsor

B. Project manager

C. Project customer

D. Change control board

Answer: B

NEW QUESTION 9

- (Topic 1)

You are the business analyst for your organization. On your current project you'll be using the change-driven approach for defining requirements and gathering
feedback. Which of the following statements best describes the change-driven approach?

A. The change-driven approach favors defining requirements through experimentatio
B. The change-driven approach does not define the requirements until after a solution for the problem has been identifie
C. The change-driven approach favors defining requirements standardized template
D. The change-driven approach favors defining requirements through team interactio

Answer: D

NEW QUESTION 10

- (Topic 1)

You are the business analyst for your organization. You are preparing the business needs documentation for a new solution to an identified problem. Parts of your
input for this process are the business goals and objectives set by your organization. What approach can you use to assess the business goal and their validity
and longevity?

A. Functional decomposition
B. POLDAT

C. SMART

D. Root cause analysis

Answer: C

NEW QUESTION 10
- (Topic 1)
When can changes to requirements occur in a business analysis planning and monitoring assignment?

A. Change to requirements can occur any time before the project scope statement is create

B. Changes to requirements can occur at any tim

C. Changes to requirements can occur any time after the project's change control system has been enacte

D. Change to requirements can occur at any time before the key stakeholders approve the identified requirement

Answer: B

NEW QUESTION 11

- (Topic 1)

You are the business analyst for your organization. A customer has approached your organization and is requesting that your company create new software for
them that will help them collect customer information. In regard to enterprise analysis this business needs stems from which one of the following need generation
approaches?

A. Bottom-up

B. External drivers

C. Middle management
D. Top-down

Answer: B

NEW QUESTION 14

- (Topic 1)

You are the business analyst for your organization and are working with Jennifer to conduct stakeholder analysis. You would like to create a RACI chart to help
with the roles of the people involved in the stakeholder analysis process. Jennifer is not familiar with this chart and asks what does RACI mean. Which one of the
following best describes the RACI chart in the conduct stakeholder analysis process?

A. It's a matrix that uses the Responsible, Accountable, Consult, and Inform tasks as part of the stakeholder analysis proces
B. It's a role and responsibility chart that identifies when stakeholders are needed in the business analyst dutie
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C. It's a matrix that uses Role, Action, Consult, and Inform as part of the conduct stakeholder analysis proces
D. It's a rule that the business analyst can use to identify all of the needed stakeholders: roles, actions, communications, and interes

Answer: A

NEW QUESTION 18

- (Topic 1)

Henry is the business analyst for the UUH Organization. Currently Henry is working on several work products as part of the requirements development process. He
may need to share these work products with the stakeholders. Which of the following is not an example of a work product?

A. Requirements documentation

B. Interview questions and notes
C. Meeting agendas and minutes
D. Presentation slides

Answer: A

NEW QUESTION 20

- (Topic 1)

You are creating the solution scope for a proposed solution in your organization. You need to understand the scope of work that needs to be completed. You elect
to identify the solution scope and then break the solution scope into smaller work products or deliverables. What technique are you using in this instance?

A. Interface analysis

B. Scope modeling

C. Vision statement creation
D. Functional decomposition

Answer: D

NEW QUESTION 24

- (Topic 1)

You are creating the solution scope for an identified problem in your organization. You are working with several stakeholders during this process including the
domain subject matter expert, the implementation subject matter expert, the project manager, and the sponsor. Which of these stakeholders will be responsible for
writing the project scope?

A. Domain subject matter expert
B. Business analyst

C. Project manager

D. Sponsor

Answer: C

NEW QUESTION 28

- (Topic 1)

Paul is the business analyst for his organization. He is examining a single solution to determine if the solution he and his team have identified carries enough
business value to justify its implementation. What business analysis process is Paul performing in this scenario?

A. Assess organizational readiness
B. Define transition requirements
C. Allocate requirements

D. Assess proposed solution

Answer: D

NEW QUESTION 33

- (Topic 1)

You and Tom are writing the solution scope for a new project in your organization. You need to create a method to define what solution will and will not provide for
the organization. What technique can you and Tom use to establish appropriate boundaries for the solution?

A. Interviews with the key stakeholders
B. User stories

C. Functional decomposition

D. Scope modeling

Answer: D

NEW QUESTION 36

- (Topic 1)

Your organization completes software development for other companies as its core business.

Management would like to streamline the requirements gathering processes as many of the projects your company do are similar in nature. What approach could
you as a business analyst do to help streamline the requirements gathering process for your organization?

A. Implement a requirements re-use repository
B. Implement project template

C. Implement a requirements gathering form
D. Implement scope solution models
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Answer: A

NEW QUESTION 37
- (Topic 1)
The business analysis approach generally defines all of the following attributes except for which one?

A. Requirements for solutions acceptance
B. Deliverables

C. Team roles

D. Analysis technique

Answer: A

NEW QUESTION 41

- (Topic 1)

You are hosting a collection of stakeholders from across the organization to identify the ideas and attitudes about your company's help desk. You want the
stakeholders to honestly share their opinions about the help desk service so you can identify problems, solutions, and take actions to improve the service. What
type of requirements elicitation activity is this?

A. Stakeholder analysis
B. Focus groups

C. Workshop

D. Root cause analysis

Answer: B

NEW QUESTION 42
- (Topic 1)
Paul has been asked to complete SWOT analysis for his solution scope. What does SWOT analysis mean?

A. Strengths, Weaknesses, Opportunities, Time

B. Stakeholder Weaknesses, Organizational Threats
C. Stakeholders Weaknesses, Organization, Threats
D. Strengths, Weaknesses, Opportunities, Threats

Answer: D

NEW QUESTION 45

- (Topic 1)

You are the business analyst for your organization. Management has asked that in the business case you're creating that you also include the projected costs and
benefits to be realized and how those and benefits will be assessed and evaluated. What term matches management's request?

A. Cost-benefits justification
B. Risk assessment

C. SWOT analysis

D. Results measurements

Answer: D

NEW QUESTION 47

- (Topic 1)

Henry is the business analyst for his organization. Management has created a pre-determined budget of $450,000 for his solution. Henry has identified the project
requirements but now wants to prioritize them based on timeboxing and budgeting. Henry examines the cost of the requirements and begins removing the
requirements from the allowed list in order to meet the $450,000 budget. What timeboxing or budgeting approach is Henry using?

A. Parametric
B. Allin

C. Selective
D. All out

Answer: B

NEW QUESTION 52

- (Topic 1)

You are the business analyst for your organization and are beginning the requirements analysis processes. Which one of the following statements best describes
the requirements analysis processes?

A. It ensures that analysis and implementation efforts focus on the most critical requirements .

B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of doin

C. It defines all of the work, and only the required work, to complete the project objective

D. It is conformity to requirements and a fitness for us

Answer: B

NEW QUESTION 53
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- (Topic 1)
You are the business analyst for the YGT Organization. You have just completed a capabilities gap assessment and have determined that your organization does
not have the necessary resources and technology to seize a business opportunity. What is the most likely course of action for the organization?

A. Hire additional resource

B. Launch a new projec

C. Hire contractors to complete the project wor
D. Move onto the next opportunit

Answer: B

NEW QUESTION 54
- (Topic 1)
You need to identify assumptions as part of the assessment of capability gaps. Which of the following is an example of an assumption?

A. The project manager believes that her project team members can program in COBO
B. All vendors must have security clearanc

C. The software must be compatible with the current operating syste

D. The risk in the project must be quantifie

Answer: A

NEW QUESTION 58

- (Topic 1)

You are the business analyst for your organization and working with Tim to identify theassumptions within the business solution. Which one of the following is an
assumption?

A. The vendor believes the hardware should arrive by December 1
B. The software must be compatible with Windows Vista

C. The software must cost less than $99 per license

D. The hardware must costs less than $450 per uni

Answer: A

NEW QUESTION 63

- (Topic 1)

You are the business analyst for your organization and are working on prioritizing the project requirements. Management has asked you to prioritize the
requirements based on the cost-benefit analysis for the requirements' value to the organization. What basis for prioritization are you using in this instance?

A. Business value

B. Stakeholder agreement
C. Likelihood of success
D. Urgency

Answer: A

NEW QUESTION 64

- (Topic 1)

Rachel is writing the business case for her organization. As she's completing this process Rachel is concerned that she's including all the correct information for
management. Which one of the following should Rachel not include in her business case?

A. Time to break even

B. Opportunities to prioritize requirements
C. Follow-on opportunities

D. Qualitative and quantitative benefits

Answer: B

NEW QUESTION 65

- (Topic 2)

You are the business analyst for your organization and are coaching Roberta on how business analysis works. Roberta is confused about what a business
analysis methodology is during the business analysis planning and monitoring phase of the business analysis duties. What is a methodology?

A. A methodology is an approach that the business analyst believes will work but it has not been proven to work yet in the business analysis domai
B. A methodology is a short term endeavor to create a unique product or servic

C. A methodology is a formalized plan that describes how the business analyst will complete the elicitation of requirement

D. A methodology is a formalized and repeatable business analysis approac

Answer: D

NEW QUESTION 68

- (Topic 2)

You are the business analyst for a large software development project. There are several issues that must be resolved by certain dates or the problem will prevent
the project from advancing.

What technique can you use to track problems with the requirements?

A. Problem tracking
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B. Issue tracking
C.RTM
D. Baselining

Answer: A

NEW QUESTION 70
- (Topic 2)
The business analysis approach generally defines all of the following attributes except for which one?

A. Deliverables

B. Requirements for solutions acceptance
C. Analysis technique

D. Team roles

Answer: B

NEW QUESTION 71
- (Topic 2)
Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting point for identifying actors and roles?

A. Interviews

B. Scenario and uses cases and user stories
C. Scope modeling

D. Requirements workshops

Answer: B

NEW QUESTION 73

- (Topic 2)

You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are considering adding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour. What does the 25 workstations per hour represent in this
scenario?

A. Report project

B. Parametric estimate
C. Timeboxing

D. Planning

Answer: C

NEW QUESTION 78
- (Topic 2)
What does the T in SWOT analysis mean?

A. Trial
B. Time
C. Test
D. Threats

Answer: D

NEW QUESTION 82

- (Topic 2)

You are the business analyst for your organization and are leading a presentation about anidentified problem. This presentation will help the stakeholders to
understand the problem and it will help you when you begin to elicit requirements from the stakeholders. Which type of learner learns best through the presentation
of models?

A. Visual learners

B. Auditory learners

C. Kinesthetic learners

D. Communication model learners

Answer: A

NEW QUESTION 84

- (Topic 2)

Mark is the business analyst for his organization. He is working with the solution development team and he believes that the team does not want to implement a
certain portion of the requirements. The team is expressing the difficulty of the requirements and how it will be extremely challenging to complete. When Mark asks
about a similar project that the team completed, they insist that this is a different type of requirements though Mark believes that it is not. What is the solution
development team appearing to do to the requirements?

A. Change the prioritization of the requirements based on the past projec

B. Change the prioritization of the requirements based on overstated complexity of the project wor
C. Get the requirements removed from the project scop
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D. Have the business analyst report the difficulty of the project work to the project custome

Answer: B

NEW QUESTION 89

- (Topic 2)

Mary is the business analyst for your organization. She asks you what the purpose of the assess capability gaps task is. Which of the following is the best
response to give Mary?

A. It identifies new capabilities required by the organization to meet the business nee
B. It identifies the causal factors that are contributing to an effect the solution will solv
C. It describes the ends that the organization wants to improv

D. It identifies the skill gaps in the existing resource

Answer: A

NEW QUESTION 92

- (Topic 2)

You are the business analyst for THY Organization and you have gathered the requirements. You have presented the requirements to the stakeholders and they
have approved your requirements. You are now working with Francie on recording the dependencies and relationships for each of the requirements. Why would
you want to record the dependencies and relationships for the requirements?

A. To help determine the sequence in which requirements are to be addresse
B. To help determine which requirements carry the most ris

C. To help determine the total cost for the solution to be implemente

D. To help determine the total time for the solution to be implemente

Answer: A

NEW QUESTION 93

- (Topic 2)

You are working with Tom, a key stakeholder, in your business analysis duties. Tom is askingyou about the desired outcome for current business opportunity.
Which one of the following is NOT an example of a desired outcome?

A. Implement new machinery to complete the work processes faster
B. Increase sales

C. Reduce costs

D. Reduce time to deliver a product or service

Answer: A

NEW QUESTION 94

- (Topic 2)

You are creating a model that shows how data moves through a system. Each function that modifies the data in any manner is identified, decomposed to smaller
levels, and the system is completely described from start to storage. What type of a modeling technique are you using in this scenario?

A. Functional decomposition
B. Data flow diagramming
C. Organization modeling

D. Work decomposition

Answer: B

NEW QUESTION 96

- (Topic 2)

You are the business analyst for your organization and are preparing for the conduct elicitationactivity. You'll need several stakeholders' roles as you prepare for
this activity in your organization. Which one of the following stakeholders may be responsible to dictate that a specific process or technique be followed during your
requirements elicitation activities?

A. Project manager

B. Regulator

C. Functional management
D. Project sponsor

Answer: B

NEW QUESTION 101

- (Topic 2)

Marcy is the business analyst for her organization. She is completing the business analysis task of defining the business needs. She has the business goals and
objectives and the requirements stated documentation. What must she confirm about the requirements stated documentation before defining the business need
based on her analysis?

A. The requirements must reflect actual business requirements, not a description of the solution
B. The requirements must contain no or little risk

C. The requirements must reflect proposed solutions as part of alternative identificatio

D. The requirements must be compatible with the refinement of the business goals and object ive
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Answer: A

NEW QUESTION 104

- (Topic 2)

You are the business analyst for your organization and are about to conduct requirements elicitation for a process to streamline the customer fulfillment system
your organization uses. You need to understand how the people, processes, and technology within the customer fulfillment system operates before you begin the
elicitation process. What type of analytical thinking are you participating in this scenario?

A. Problem solving
B. Creative thinking
C. Brainstorming

D. System thinking

Answer: D

NEW QUESTION 106

- (Topic 2)

You are the business analyst for your organization and are working with Sally, a project manager, for your organization. You and Sally are determining the cost of
the labor, materials, equipment, and facilities in order to achieve the different solutions that have been proposed for an identified problem. What is this process
called?

A. Cost budgeting

B. Expert judgment

C. Rough order of magnitude cost estimating
D. Scoping the project costs

Answer: C

NEW QUESTION 109

- (Topic 2)

You are the business analyst for the NHQ Organization. Management has asked that you examine the workflow and internal processes for order fulfillment.
Specifically they'd like you to complete an in-depth analysis and documentation of the business problems and opportunities that may be exist for the organization.
What business analysis knowledge area does this activity map to?

A. Requirements elicitation

B. Solution assessment and validation

C. Enterprise analysis

D. Requirements management and communication

Answer: C

NEW QUESTION 113

- (Topic 2)

You are the business analyst for a new project. Part of this project is for the project team to manually install new workstations through the company's campus.
Based on your research you have determined that the project team can install 25 new workstations per hour. Since there is a fixed amount of time that these
workstations need to be installed you are consideringadding additional labor for the implementation. You are also considering to adjust the prioritization of the
project requirements based on the amount of workstations the project team can install per hour.

What does the 25 workstations per hour represent in this scenario?

A. Timeboxing

B. Planning

C. Parametric estimate
D. Report project

Answer: A

NEW QUESTION 116

- (Topic 2)

You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is concerned about the define solution scope
process, especially the implementation approach element. Which of the following statements best defines the implementation approach element for Marcy?

A. The implementation approach describes how the chosen solution approach will deliver the solution scop

B. The implementation approach defines major business and technical dependencies that impose constraints to the effort to deploy the solutio
C. The implementation approach is described in terms of the major features and functions that are to be include

D. The implementation approach describes the new capabilities required to meet the business nee

Answer: A

NEW QUESTION 119

- (Topic 2)

You are the business analyst for a large, complex solution and you are working with the stakeholders to determine the prioritization of the requirements. You would
like to use the decision analysis to determine the best decision for the requirements outcome. You must know four things as part of decision analysis. Which one of
the following will not help you with this approach to the requirements prioritization process?

A. The values, goals, and objectives that are relevant to the requirements

B. The consequences of each possible decision
C. The nature of the decision that must be made
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D. The future value of the requirements

Answer: D

NEW QUESTION 120

- (Topic 2)

You are the business analyst for your organization. As part of the requirements prioritization you have given each key stakeholder $10,000 in play money to
distribute among the identified requirements. Each stakeholder can assign their play money to any of the requirements, but the requirements will be prioritized
based on the value of the play money assigned to each requirement. What type of requirements prioritization is happening in this scenario?

A. Resource leveling

B. Confirmation management
C. Utility function

D. Voting

Answer: D

NEW QUESTION 122

- (Topic 2)

The requirements elicitation process requires that the business analyst and team prepare forthe requirements elicitation activities. There are three specific inputs
that the business analyst will need in preparing for the requirements elicitation. Which of the following is NOT one of the three inputs the business analyst will use
as he prepares for requirements elicitation?

A. Solution scope
B. Change request
C. Business need
D. Stakeholder list

Answer: B

NEW QUESTION 127

- (Topic 2)

You are the business analyst for your organization. Management has asked you to create a plan that will define the proposed structure and schedule for
communicating the business analysis activities to the appropriate stakeholders. What plan does management want you to create?

A. Business Analysis Plan

B. Business Analysis Communications Plan
C. Communications management plan

D. Stakeholder Management Plan

Answer: B

NEW QUESTION 132

- (Topic 2)

You are the business analyst for your organization and are working on a solution that will connect several databases to a web application. You are concerned that
the databases may not be operable with the software solution a programmer is recommending. What requirements elicitation technique can help you determine the
interoperability of the software, the databases, and the web application?

A. Benchmarking

B. Interviews

C. Interface analysis

D. Usage considerations

Answer: C

NEW QUESTION 135
- (Topic 2)
Gina has been asked to provide decision analysis for her solution scope. Which one of the following best describes the decision analysis technique?

A. Assessed to support benefit management, measurement, and reportin

B. Used to assess potential risks that may impact the solution and the cost and benefits associated with i

C. Forecasts the size of the investment required to deploy and operate the proposed solutio

D. Cost-benefit analysis compares the cost of implementing a solution against the benefits gaine

E. Financial analysis includes the use of financial models that estimate the market value of an organizational asse

Answer: D

NEW QUESTION 138

- (Topic 2)

You are the business analyst for your organization and are trying to determine the best solution for an identified problem. You have determined that you could
create a software solution using inhouse resources for $65,000 and with an ongoing support of $5,600 per month. A vendor offers you a quote that they can create
the software for $49,000 with an ongoing support of $6,100 per month. Which solution should you choose?

A. Create the software if you'll keep the solution less than 32 month

B. Create the software if you'll use the solution longer than 32 month

C. There is not enough information to determine which solution is financially bette
D. Buy from the vendor if you'll keep the solution longer than 32 month
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Answer: B

NEW QUESTION 139

- (Topic 2)

Holly is the business analyst for her organization. Holly encourages teamwork and open communications among the business analysis team and the stakeholders.
She wants stakeholders to drop by her office and freely discuss the requirements, the solution scope, and other concerns about the solution she's working on.
Holly definitely prefers informal communications. What is the danger Holly may experience with informal communications?

A. There is no danger; informal communications is a preferred business analysis techniqu

B. The stakeholders may address the business analysis team and the project team directly rather than communicate through Holl
C. Stakeholders may miss information and the requirements could become ambiguou

D. The stakeholders may not know who's in charge of the solutio

Answer: C

NEW QUESTION 144

- (Topic 2)

Bob and Susan are business analysts for their organization. They are examining two materials that could be used in an upcoming project. They are testing the
materials and measuring the results of each test to compare the materials to each other. This process will help Bob and Susan determine which material is best for
their upcoming project. What type of process are Bob and Susan completing with these materials?

A. Feasibility study

B. Stress test

C. Alternative identification
D. Benchmarking

Answer: D

NEW QUESTION 148

- (Topic 2)

A business analyst is helping management determine which solution they should choose. As it happens that the organization can only choose one of the two
solutions due to time and resource restrictions. Solution A worths $456,000 to the organization while solution B worths $565,000 to the organization. While solution
A costs less, it is less risky and takes less time to complete so management elects to seize Solution A. What is the opportunity cost?

A. $565,000
B. There is not enough information to know how much the solution will cost the organizatio
C. $109,000
D. $456,000

Answer: A

NEW QUESTION 153

- (Topic 2)

Martha is observing Gary complete several activities as part of her requirements elicitation process. Martha is simply observing the steps Gary takes to complete
his work and she is taking notes. In this instance Martha does not ask Gary any questions. What type of observation technique is Martha completing?

A. Shadowing

B. Active

C. Passive

D. Usage consideration

Answer: C

NEW QUESTION 155
- (Topic 3)
Which of the following processes is used to make certain that the project team members are completing the project work according to the project plan?

A. Project time management
B. Project scope management
C. Quality management plan
D. Quiality control

Answer: D

NEW QUESTION 156

- (Topic 3)

Which of the following diagrams is known as Ishikawa diagram?
A. Activity

B. Data-flow

C. Cost-Benefit

D. Cause-and Effect

Answer: D

NEW QUESTION 157
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- (Topic 3)
Which of the following compares two or more systems, states, services, products, or things to
determine the best viable choice?

A. Benchmarking

B. Risk Identification

C. Risk analysis

D. Cost-benefit analysis

Answer: A

NEW QUESTION 162

- (Topic 3)

Which of the following documents is described in the statement below?

"It is a type of procurement document used to request proposals from prospective sellers of products or services."

A. Request for quote

B. Request for information
C. Request for bid

D. Request for proposal

Answer: D

NEW QUESTION 166
- (Topic 3)
Which of the following component of the communication model is responsible for transferring the message between two or more entities?

A. Sender
B. Medium
C. Decoder
D. Receiver

Answer: B

NEW QUESTION 169
- (Topic 3)
Which of the following document is created first after project is awarded and statement of work is handed over to the project manager?

A. Work breakdown structure (WBS)
B. WBS dictionary

C. Project scope statement

D. Project charter

Answer: D

NEW QUESTION 172
- (Topic 3)
Which of the following chartsis important to ensurethat the roles and responsibilities of those involved in a task are tracked?

A. Pie chart
B. Line chart
C. RACI chart
D. Gantt chart

Answer: C

NEW QUESTION 173
- (Topic 3)
Which of the following displays the relative importance of the defects?

A. Pareto diagram

B. User Documentation
C. Gantt chart

D. Flowchart

Answer: A

NEW QUESTION 175

- (Topic 3)

Which of the following is the process of defining and analyzing the dangers to individuals, businesses, and government agencies posed by potential natural and
human-caused adverse events?

A. Risk analysis

B. Risk identification
C. Risk management
D. Risk communication
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Answer: A

NEW QUESTION 178
- (Topic 3)
Which of the following represents the duration of activities against a calendar?

A. Scatter chart
B. Gantt chart
C. Pie chart

D. Pareto chart

Answer: B

NEW QUESTION 181

- (Topic 3)

You are completing the prepare for elicitation process for an identified problem in your organization. The prepare for elicitation process requires three inputs for this
process. Which one of the following is not an input that will help you prepare for the elicitation activities?

A. Stakeholder list
B. Stakeholder concerns
C. Business need
D. Solution scope

Answer: B

NEW QUESTION 183
- (Topic 3)
Which of the following directs the improvement efforts to those areas that will have the biggest impact?

A. Flowchart

B. Gantt chart

C. Pareto diagram

D. User Documentation

Answer: C

NEW QUESTION 187
- (Topic 3)
Which of the following is an estimate based on past projects to predict the current cost and/or duration of the current project? A. Current estimate

A. Past project cost
B. Past estimate
C. Top-down estimate

Answer: D

NEW QUESTION 188
- (Topic 3)
Which of the following is a procurement document?

A. Project Work Breakdown Structure
B. Project charter

C. Vision document

D. Invitation for bid

Answer: D

NEW QUESTION 189
- (Topic 3)
Which of the following defines the deliverable the customer is expecting?

A. Project charter

B. Procurement management plan
C. Product scope statement

D. Project network diagram

Answer: C

NEW QUESTION 190
- (Topic 3)
Which of the following is a method of displaying the timelines of all the various subtasks that are involved in any project?

A. Pie chart

B. Scatter chart
C. Activity network diagram
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D. Cost-benefit analysis

Answer: C

NEW QUESTION 192
- (Topic 3)
Which of the following process groups occurs at the beginning of the project?

A. Executing

B. Planning

C. Initiating

D. Controlling and Monitoring
E. Closing

Answer: C

NEW QUESTION 196
- (Topic 3)
Which one of the following diagrams when properly laid out is always laid in a left to right display to properly reflect the chronology of all project work?

A. Influence diagram

B. Project schedule network diagram

C. Arrow diagramming method

D. Time-scaled schedule network diagram

Answer: B

NEW QUESTION 200
- (Topic 3)
Which of the following stages of a project defines the number of risks and opportunities, including intense planning and anticipation of risk events?

A. Planning
B. Executing
C. Initiation
D. Closing

Answer: C

NEW QUESTION 203
- (Topic 3)
Which of the following phases is the first step towards creating a business continuity plan?

A. Business Continuity Plan Development
B. Scope and Plan Initiation

C. Business Impact Assessment

D. Plan Approval and Implementation

Answer: B

NEW QUESTION 206
- (Topic 3)
Which of the following models demonstrates the attributes, operations, and relationship to entities within the solution?

A. Entity Relationship
B. Data disctionary
C. Class model

D. CRUD matrix

Answer: C

NEW QUESTION 209
- (Topic 3)
Which of the following is derived from a schedule model to meet the project execution plan and achieve management approval for use as a baseline?

A. Updating

B. Impacts

C. Baseline schedule
D. Dumping

Answer: C

NEW QUESTION 211
- (Topic 3)
There are 50 stakeholders in the current project. How many communication channels exist in this project?
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A. 1200
B. 1225
C. 1500
D. 500

Answer: B

NEW QUESTION 216
- (Topic 3)
Which of the following processes can start with the source of problems or with the problem itself?

A. Risk estimation

B. Risk analysis

C. Risk management
D. Risk identification

Answer: D

NEW QUESTION 220
- (Topic 3)
Which of the following diagrams is used to display sensitivity analysis data?

A. Decision tree
B. Ishikawa
C. Influence
D. Tornado

Answer: D

NEW QUESTION 223

- (Topic 3)

Which of the following is mandatory in most software development projects?
A. Communication Management plan

B. Disaster recovery plan

C. Test plan

D. Procurement plan

Answer: C

NEW QUESTION 225
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