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NEW QUESTION 1
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog

B. Grouped by business features first and then chronologically by date of original business request

C. Prioritized by business importance firs
D. The items that result in biggest ROI, must be priorizedfirst;

E. Chronologically by date of original business request first and then by list order in the Product Backlog

Answer: C

NEW QUESTION 2

You are the new Scrum Master at a company currently doing RUP in three month iterations. Your current task in switching from RUP to Scrum is to define how

long the Sprint cycle should be. In what units of time should you define the sprint cycle?

A. A fixed amount of months

B. A fixed amount of weeks, excluding holidays
C. A fixed amount of days

D. A fixed amount of hours

Answer: C
NEW QUESTION 3
can change the priority of items in the backlog at any time.
A. The Team; Product
B. The Product Owner(s); Sprint
C. The Product Owner(s); Product
D. The Scrum Master; Sprint
Answer: C

NEW QUESTION 4
Which of the following statements best describes Product Backlog items?

A. Undefined or poorly defined Product Backlog items should be placed on the Product Backlog with a low priority
B. All Product Backlog items are the result of a(n) analysis, requirements and/or design phase(s).
C. Undefined or poorly defined Product Backlog items should be kept out from the Product Backlog until sufficient detail is known.

D. Every Product Backlog item, whether low priority or high priority, should possess sufficient detail for the Team to complete in a Sprint.

Answer: C

NEW QUESTION 5
constitute the Sprint Backlog and are often estimated in hours?

A. User Stories
B. Use Cases
C. Features

D. Tasks

Answer: D

NEW QUESTION 6
What does the Scrum Development Team attempt to develop every Sprint?

A. A product that is ready for customer delivery

B. A completed Sprint Backlog

C. A product that is ready for QA and/or QC testing

D. A product increment that is potentially-ready for customer delivery

Answer: D

NEW QUESTION 7

What is the maximum duration of each Sprint planning meeting section?
A. 1 hour

B. 30 minutes

C. 4 hours

D. 2 hours

E. 15 minutes

Answer: C
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NEW QUESTION 8
From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum

B. Sprint retrospective
C. Sprint review

D. Sprint planning

Answer: B

NEW QUESTION 9

Which of the following is not a Scrum Master responsibility?

A. Establish priorities together with product owner for Product Backlog items
B. Preventing Senior Management from shifting team priorities

C. Empowering the team

D. Socializing scrum throughout the organization

Answer: B

NEW QUESTION 10

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following information:

Sprint 1: 10 pontos
Sprint 2: 11 pontos
Sprint 3: 15 pontos
Sprint 4: 14 pontos
Sprint 5: 15 pontos
Sprint 6: 10 pontos

The remaining story points for product development total 42. What is the approximate humber of Sprint required to complete product development?

00w
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Answer: B

NEW QUESTION 10
Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Answer: D

NEW QUESTION 13

How could the team and other stakeholders know if a product backlog item is done?

A. They should ask to the member's development team

B. They should compare what was done, against the definition of Done established by the Scrum Team
C. Ask to the Product Owner

D. Ask to the Manager

Answer: C

NEW QUESTION 18

Which statement best describes what it means for an activity to be time-boxed?

A. The activity must take place on a particular date

B. The activity must start at a particular time

C. There is a maximum time limit for the activity

D. There is a recommended amount of time for the activity

Answer: C

NEW QUESTION 20

Which statement below best describes the primary objective of the Sprint Retrospective?

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint
B. The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s).

C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint

Answer: C
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NEW QUESTION 24
What is the maximum amount of time a sprint retrospective should take?

A. 1 hour
B. 1 and half hour
C. 3 hours, for an 30 days Sprint

Answer: C

NEW QUESTION 27
Is Scrum Master a "management” position?

A. Yes
B. No

Answer: A

NEW QUESTION 31
Who is on the Scrum Team?

A. Project Manager

B. Project Owner

C. Product Owner

D. Development Team
E. Manager

F. CEO

G. Scrum Master

Answer: CDG

NEW QUESTION 36
What is the recommended size for a Development Team?

NEW QUESTION 38

On a new Scrum Team, the Development Team tell the Scrum Master that they don’t feel the need for retrospectives. Which answer is correct?

A. Discuss with product owner
B. Start doing retrospectives
C. None of above

Answer: C

NEW QUESTION 41
The Product Backlog is maintained by:

A. The Scrum Master

B. The Development Team

C. The Product Owner

D. The Product Owner and Scrum Master

Answer: C

NEW QUESTION 45

Who defines the Sprint Backlog scope?

A. Product Owner

B. Development Team

C. Scrum Master

D. Stakeholders

Answer: B

NEW QUESTION 48

What is the major difference between Product Backlog and Sprint Backlog?
A. The Product Backlog is equal to the Sprint Backlog

B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
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D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 49
What happens when the Sprint is cancelled?

A. The Scrum Team disbhands immediately

B. The complete Sprint Backlog is put back to the Product Backlog

C. The completed Sprint Backlog items are evaluated for a release and incomplete items are

D. The completed Sprint Backlog items are evaluated for a release and incomplete items are put back to the Product Backlog

Answer: D

NEW QUESTION 51
What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team

B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date

D. The work remaining to be completed by the Product Owner

Answer: B

NEW QUESTION 56
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

A. No, that is far too hard

B. No, each Scrum Team stands alone

C. Yes, but only the Scrum's Teams whose work has dependencies

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer: D

NEW QUESTION 58
When should the Product Owner ship or implement a Sprint increment?

A. At the end of every Sprint

B. When the Team feels is done with every Sprint
C. Whenever the increment is free of defects

D. When it makes sense

Answer: D

NEW QUESTION 60
The Sprint Backlog is owned by?

A. The Scrum Master

B. The Product Owner

C. The Development Team

D. The Scrum Master and Development Team

Answer: C

NEW QUESTION 63

Which objectives are covered as part of Sprint Planning?

A. Understanding what functionality the Product Owner desires within the next Sprint and figuring out how to do it.
B. Updating the scope of the release with all Sprints, end dates, and costs

C. Reviewing current functionality that binds the software solution

D. Recalculating empirical velocity, adjusting team capacity accordingly, and projecting end dates

Answer: A

NEW QUESTION 65

What is the primary way a Scrum Master keeps a Development Team working at its highest level of productivity?
A. By ensuring the meetings start and end at the proper time

B. By facilitating Development Team decisions and removing impediments

C. By preventing changes to the Backlog once the Sprint begins

D. By keeping high value features high in the Product Backlog

Answer: B
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NEW QUESTION 69
Upon what type of process control is Scrum based?

A. Hybrid

B. Defined
C. Complex
D. Empirical

Answer: D

NEW QUESTION 74
A chart is a graphical representation of work left to do versus time.

A. bum down
B. flow

C. pie

D. gantt

Answer: A

NEW QUESTION 75
True or False: Scrum teams may include cross-functional teams?

A. True
B. False

Answer: A

NEW QUESTION 79
Which system provides evolutionary framework for incremental process improvement?

A. Kanban

B. Agile

C. Poke-Yoke

D. Service Management

Answer: A

NEW QUESTION 80
Which of the following are the two features of the Scrum Teams? (Choose two.)

A. Rules of Etiquette

B. Cross-functional

C. Process Oriented

D. Can have multiple Product Owner’'s

Answer: AB

NEW QUESTION 81
is a neologistic metaphor referring to the eventual consequences of poor or evolving software architecture and software development within a codebase.

A. Quality Analysis
B. Software Analysis
C. Business Dept

D. Technical Debt

Answer: D

NEW QUESTION 86
A line in the Agile Manifesto reads, " over following a plan®. Please select which option best completes the statement.

A. Soliciting input

B. Asking the customer

C. Responding to change
D. Completing requirements

Answer: C

NEW QUESTION 91

According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?
A. Weeks

B. Months

C. Hours
D. Minutes
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Answer: C
NEW QUESTION 93
is responsible for the Scrum process, facilitate the team and protect the team from outside noise.
A. Scrum Master
B. Scrum Owner
C. Product Owner

D. Stakeholder

Answer: A

NEW QUESTION 95
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