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NEW QUESTION 1
- (Exam Topic 1)
Which is an objective of the Closing a Project process?

A. Review and approve the plan for project closure

B. Review the performance of the project against its baseline
C. Perform any post-project reviews

D. Create a Benefits Review Plan

Answer: B

NEW QUESTION 2
- (Exam Topic 1)
A product can NOT be supplied to meet all of the requirements in its baselined Product Description. What first action should be taken?

A. Raise a request for change
B. Raise an off-specification

C. Write an Exception Report
D. Amend the Work Package

Answer: B

NEW QUESTION 3

- (Exam Topic 1)

Which of the following statements about the Project Initiation Documentation are true?

* 1. The Project Initiation Documentation is used to ensure that a sound basis exists before the Project Board authorizes a project.
* 2. The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project.

A. Only 1is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: C

NEW QUESTION 4
- (Exam Topic 1)
In which product does a Project Manager define the time and cost tolerances for the work to be done by a Team Manager?

A. Product Description
B. Team Plan

C. Work Package

D. Stage Plan

Answer: C

NEW QUESTION 5
- (Exam Topic 1)
Which is a purpose of the Controlling a Stage process?

A. Produce a Team Plan for the work to be assigned to a Team Manager

B. Select and implement actions that will resolve deviations from a plan within tolerance
C. Obtain approvals for products delivered in a Work Package

D. Update a Project Plan to incorporate the actuals from a Stage Plan

Answer: B

NEW QUESTION 6
- (Exam Topic 1)
Which is NOT included in the PRINCE2 definition of a project?

A. A project is a temporary organization

B. A project's purpose is to deliver one or more business products
C. A project is part of 'business as usual'

D. A project is based on an agreed Business Case

Answer: C

NEW QUESTION 7

- (Exam Topic 1)

Which is the base product against which the Project Board can assess progress, issues and ongoing viability questions?
A. Project Brief

B. Project Initiation Documentation
C. Project mandate
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D. Benefits Review Plan

Answer: B

NEW QUESTION 8
- (Exam Topic 1)
Which is a purpose of the Directing a Project process?

A. Create and authorize the project mandate

B. Ensure that work on products allocated to the team is authorized and agreed
C. Control the day-to-day running of the project

D. Delegate day-to-day management of the project to the Project Manager

Answer: D

NEW QUESTION 9
- (Exam Topic 1)
Which is a purpose of the Directing a Project process?

A. Provide the information required to confirm if it is worthwhile to initiate a project

B. Enable overall control of a project to be exercised by the Project Board

C. Establish the level of control required by the Project Board after initiation.

D. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved

Answer: B

NEW QUESTION 10
- (Exam Topic 1)
Which aspect of project performance must be managed to ensure the project's products are fit for purpose?

A. Benefits
B. Quality
C. Risk

D. Scope

Answer: B

NEW QUESTION 10
- (Exam Topic 1)
Which is one of the six aspects of project performance that needs to be managed?

A. Progress
B. Change

C. Risk

D. Security

Answer: C

NEW QUESTION 12
- (Exam Topic 1)
Which product records any project outcomes perceived as negative by stakeholders?

A. Business Case

B. Project Plan

C. Communication Management Strategy
D. Project Product Description

Answer: A

NEW QUESTION 17

- (Exam Topic 1)

Which statement about the Directing a Project process is true?
A. Provides a mechanism for the Project Board to assure that there is continued business justification
B. Covers the day-to-day activities of the Project Manager

C. Ensures there are regular progress meetings

D. Begins on completion of the Initiating a Project process
Answer: A

NEW QUESTION 20

- (Exam Topic 1)

Which is a benefit of using PRINCE2?

A. Is a method specifically designed for technical projects
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B. Provides for the efficient and economic use of management time
C. Includes many of the proven planning techniques, such as critical path analysis
D. Can be used to manage both projects and programmes

Answer: B

NEW QUESTION 24
- (Exam Topic 1)
Which is a purpose of the Controlling a Stage process?

A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance
B. Provide a fixed reference point at which acceptance for the project product is confirmed

C. Enable the Project Board to be provided with sufficient information to authorize the next stage

D. Enable the organization to understand the work that needs to be done to deliver the project's products

Answer: A

NEW QUESTION 28
- (Exam Topic 1)
Which is NOT a purpose of a Benefits Review Plan?

A. Define the period over which the cost-benefit analysis will be based

B. Describe how to measure the performance of the project's products in operational use

C. Define the scope, timing and ownership of the benefit reviews required

D. Describe how to measure and confirm any benefits that are to be realised after the project is closed

Answer: A

NEW QUESTION 32
- (Exam Topic 1)
Why is the Initiating a Project process used?

A. To decide which project approach is suitable for the project

B. To fully understand how the project objectives will be achieved before committing significant resources
C. To produce the required Work Packages

D. To enable corporate or programme management to give authorization to deliver a project

Answer: B

NEW QUESTION 37
- (Exam Topic 1)

Which project management team member represents the interest of those who will operate the project's products to realize the benefits after the project is

complete?

A. Executive

B. Senior User

C. Senior Supplier
D. Project Manager

Answer: B

NEW QUESTION 40
- (Exam Topic 1)

Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the project is genuinely being managed

using PRINCE2 form the [ ? ] of the method.

A. Principles
B. Themes

C. Processes
D. Techniques

Answer: A

NEW QUESTION 42
- (Exam Topic 1)

Which step in the issue and change control procedure considers alternative options for responding to an issue that is being managed formally?

A. Capture
B. Examine
C. Propose
D. Decide

Answer: C

NEW QUESTION 46
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- (Exam Topic 1)
From whom does a Team Manager obtain approval for a completed product?

A. Project Manager
B. Project Support
C. The authority defined in the Product Description
D. Senior Supplier

Answer: C

NEW QUESTION 50
- (Exam Topic 1)
Which process covers the work done by external suppliers who may NOT be using PRINCE2?

A. Closing a Project

B. Managing a Stage Boundary
C. Managing Product Delivery
D. Directing a Project

Answer: C

NEW QUESTION 51
- (Exam Topic 1)
Which is an objective of the Managing Product Delivery process?

A. Sign-off completed Work Packages

B. Ensure the Business Case is kept under review

C. Report progress to the Project Board

D. Ensure that work on products is authorized and agreed with the team

Answer: D

NEW QUESTION 52
- (Exam Topic 1)
Which does the Executive need to ensure is in place before the project is initiated?

A. All Work Packages are authorized

B. An understanding of how the project will contribute to corporate objectives
C. The Project Plan has been approved

D. The Project Initiation Documentation is complete

Answer: B

NEW QUESTION 56
- (Exam Topic 1)
Which plan provides the Business Case with costs during the Initiating a Project process?

A. Initiation Stage Plan
B. Project Plan

C. Stage Plan

D. Team Plan

Answer: B

NEW QUESTION 59

- (Exam Topic 1)

Which of the following statements about stakeholders are true?

* 1. Someone who thinks they will be affected by a project is a stakeholder on that project.
* 2. Stakeholders may be internal or external to the corporate organization.

A. Only 1is true
B. Only 2 is true
C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Answer: C

NEW QUESTION 61

- (Exam Topic 1)

Which product documents the information needed to demonstrate continued business justification?
A. Business Case

B. Communication Management Strategy

C. Project Product Description

D. Quality Management Strategy

Answer: A
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NEW QUESTION 62
- (Exam Topic 1)
Which is NOT a purpose of a Benefits Review Plan?

A. Define the period over which the cost-benefit analysis will be based

B. Describe how to measure the performance of the project's products in operational use

C. Define the scope, timing and ownership of the benefit reviews required

D. Describe how to measure and confirm any benefits that are to be realised after the project is closed

Answer: A

NEW QUESTION 65
- (Exam Topic 1)
What needs to be in place to ensure effective issue and change control?

A. Configuration management system
B. Manage by exception

C. Quality planning

D. Information needs for stakeholders

Answer: A

NEW QUESTION 68
- (Exam Topic 1)
Which is a purpose of the Closing a Project process?

A. Authorize the final stage of the project

B. Confirm that all benefits defined in the Business Case have been achieved

C. Recognize whether objectives set out in the original Project Initiation Documentation have been achieved
D. Delegate day-to-day management of the end of the project to the Project Manager

Answer: C

NEW QUESTION 69
- (Exam Topic 1)
Which is an objective of the Directing a Project process?

A. Create and authorize the project mandate

B. Provide management control and direction

C. Control the day-to-day running of the project

D. Provide accurate progress information to the Project Manager

Answer: B

NEW QUESTION 73
- (Exam Topic 1)
What process ensures focus on the delivery of a stage's products and avoids uncontrolled change?

A. Directing a Project

B. Managing a Stage Boundary
C. Controlling a Stage

D. Starting up a Project

Answer: C

NEW QUESTION 76

- (Exam Topic 2)

What should be implemented using a risk budget?
* 1. A request for change

* 2. A contingent plan

* 3. Actions to avoid a risk from occurring

* 4, Responses to dis-benefits

A.land?2
B.2and 3
C.3and 4
D.1and 4

Answer: A
NEW QUESTION 80
- (Exam Topic 2)

Who carries out audits that are independent of the project?

A. Quality assurance
B. Project Assurance
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C. Project Support
D. Project Manager

Answer: A

NEW QUESTION 85

- (Exam Topic 2)

Identify the missing word(s) in the following sentence.

The ‘controlling a stage' process is used to manage and control each [ ? ] of a project.

A. delivery step
B. benefit

C. delivery stage
D. team plan

Answer: C

NEW QUESTION 90
- (Exam Topic 2)
Which product defines how the project board should approve the management products produced during the 'initiating a project' process?

A. Communication management approach
B. Quality management approach

C. Project plan

D. Initiation stage plan

Answer: C

NEW QUESTION 95
- (Exam Topic 2)
Which is a minimum requirement for applying the organization theme?

A. The project's approach to engaging with its stakeholders must be defined

B. Roles must be combined to reduce the number of individuals needed on the project

C. During a procurement the senior supplier must be appointed from the customer organization
D. The project team must change at each end stage of the project life cycle

Answer: A

NEW QUESTION 97
- (Exam Topic 2)
What is the result of the change derived from using the project’s product?

A. Benefit

B. Dis-benefit
C. Outcome
D. Output

Answer: C

NEW QUESTION 102
- (Exam Topic 2)
Which is a key decision made during the 'directing a project' process?

A. Select and appoint the project executive

B. Approve the project manager role description

C. Confirm that the benefits management approach addresses all expected benefits
D. Approve the proposed project mandate

Answer: B

Explanation:
Reference
https://www.greycampus.com/opencampus/prince-2-practitioner/purpose-of-directing-a-project-process-in-princ

NEW QUESTION 106

- (Exam Topic 2)

Identify the missing words in the following sentence.

PRINCEZ2 requires that the business case is formally verified by [?] at stage boundaries.

A. corporate, programme management or the customer
B. the project board

C. the project manager

D. the change authority

Answer: B
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NEW QUESTION 110
- (Exam Topic 2)
Which is an objective of the ‘directing a project’ process?

A. To create the plan to deliver the project product
B. To select and appoint the project manager

C. To design the project management team roles
D. To give authority to deliver the project product

Answer: B

NEW QUESTION 114
- (Exam Topic 2)
Which principle helps to ensure that all changes to the outputs are agreed?

A. Defined roles and responsibilities
B. Focus on products

C. Learn from experience

D. Manage by exception

Answer: A

NEW QUESTION 119
- (Exam Topic 2)
Which is a minimum requirement for applying the change theme?

A. To establish a change budget to fund changes in scope
B. To appoint the project manager as part of the change authority
C. To define the project's approach to baselining products
D. To record every issue that is raised in the issue register

Answer: D
Explanation:

Reference
http://prince2.wiki/Themes#Change_Theme

NEW QUESTION 121
- (Exam Topic 2)
Which PRINCE?2 principle ensures that members of the project management team know what they are expected to contribute?

A. Manage by exception

B. Learn from experience

C. Tailor to suit the project environment
D. Defined roles and responsibilities

Answer: D

Explanation:
Reference https://www.wrike.com/blog/project-management-basics-prince2-explained/

NEW QUESTION 122
- (Exam Topic 2)
Which is a purpose of the 'directing a project’' process?

A. To exercise overall control over the project

B. To take corrective action to control risks and issues

C. To do the minimum in order to decide whether the project is feasible
D. To update the project plan before the next stage

Answer: A
Explanation:

Reference
http://prince2.wiki/Directing_a_Project#Purpose

NEW QUESTION 127
- (Exam Topic 2)
Which should be provided by corporate or programme management before the Starting up a Project process commences?

A. A Project Brief

B. Sufficient information to identify the prospective Executive
C. The Project Initiation Documentation

D. Authority to initiate a project
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Answer: B

NEW QUESTION 129

- (Exam Topic 2)

What should be recorded in a quality register?

* 1. Activities to ensure the products are fit for purpose

* 2. ldentified threats and opportunities

* 3. Problems and concerns to be managed informally

* 4. Roles responsible for reviewing the project's products

A.1land 2
B.2and 3
C.3and 4
D.1and 4

Answer: D

NEW QUESTION 132
- (Exam Topic 2)

What theme provides all management levels within the project management team with mechanisms for monitoring and control?

A. Progress

B. Change

C. Organization
D. Quality

Answer: A

NEW QUESTION 133
- (Exam Topic 2)
Which is a minimum requirement for applying the plans theme?

A. The project must have at least two management stages

B. The team managers in the project must prepare team plans
C. Scope tolerance must be prioritized using MoSCoW

D. The project plan must be presented as a Gantt chart

Answer: B
Explanation:

Reference
http://prince2.wiki/Themes#Plans_Theme

NEW QUESTION 138
- (Exam Topic 2)
Which is a minimum requirement for applying the ‘change' theme?

A. Specify in the change control approach the means by which project products will be protected
B. Document the format and contents of the issue register

C. Produce issue reports to document the impact assessment for requests for change

D. Delegate the change authority to the senior supplier(s) for supplier off-specifications

Answer: C
NEW QUESTION 142

- (Exam Topic 2)
Identify the missing words in the following sentence.

When proposed changes [ ? ], the change authority must refer the decision back to the project board.

A. are below the agreed change budget
B. are objected to by team members
C. are rejected by the change authority
D. exceed the agreed change budget

Answer: D

NEW QUESTION 147

- (Exam Topic 2)

Why is it necessary to apply the 'defined roles and responsibilities’ principle?

A. Because the people involved in a project should know what is expected of them

B. Because the project management team should be cross-functional

C. Because the user and supplier interests should be involved on a need-to-know basis

D. Because the project manager should represent all the stakeholders of the project

Answer:
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A

NEW QUESTION 151
- (Exam Topic 2)
What must be produced to meet the minimum requirements when applying the change theme?

A. A change budget for the analysis of change

B. Records of the decisions made on all issues

C. Documents recording the version of each product
D. Status reports on all products being produced

Answer: B

NEW QUESTION 152

- (Exam Topic 2)

Which statements about quality assurance and project assurance are CORRECT?
* 1. They are both independent of the project manager

* 2. They are both the responsibility of the project board

* 3. They are both independent from the project management team

* 4. They both assure that applicable standards are being used

A.1land 2
B.2and 3
C.3and 4
D.1and 4

Answer: C

NEW QUESTION 157
- (Exam Topic 2)
Which describes a risk event?

A. The area of uncertainty in terms of the threat or opportunity

B. The derivation or sources of a potential risk to the project

C. The achievement of a milestone on the project plan

D. The sequence of events and actions that will be put in place if a risk occurs

Answer: A
Explanation:

Reference
http://prince2.wiki/Risk

NEW QUESTION 161
- (Exam Topic 2)
Which is a purpose of a Project Brief?

A. Enable the assembly of the project mandate

B. Describe the reporting requirements of the various layers of management involved with the project
C. Describe how changes to products will be controlled

D. Provide a solid basis for the initiation of the project

Answer: D

NEW QUESTION 164
- (Exam Topic 2)
Which process ensures that key roles and responsibilities are allocated before a decision is made to initiate a project?

A. Managing Product Delivery
B. Initiating a Project

C. Managing a Stage Boundary
D. Starting up a Project

Answer: D

NEW QUESTION 169

- (Exam Topic 2)

During the ‘initiating a project’ process, who specifies the required level of management control?
A. Corporate, programme management or customer

B. Project board

C. Project manager

D. Project assurance

Answer: B
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NEW QUESTION 171
- (Exam Topic 2)
Which is a purpose of the business case theme?

A. To identify which role is responsible for producing the business case

B. To identify the project's outputs

C. To establish the controls to manage changes that may impact the project benefits
D. To establish a viable investment proposition

Answer: B
Explanation:
Reference

http://prince2.wiki/Business_Case

NEW QUESTION 175
- (Exam Topic 2)
What should be considered when defining the number of management stages in a project?

A. When the team managers are available
B. When key decisions need to be made
C. When highlight reports will be submitted
D. When project support will be available

Answer: B
Explanation:

Reference https://www.prince2primer.com/prince2-management-and-technical-stages/

NEW QUESTION 176
- (Exam Topic 2)

Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond to a particular risk.

A. Project Assurance
B. Project Support
C. the risk actionee
D. the risk owner

Answer: C

NEW QUESTION 181
- (Exam Topic 2)
Which is a task of product-based planning?

A. Identify activities and dependencies
B. Write the Project Product Description
C. Prepare the Work Packages

D. Produce Product Status Accounts

Answer: B

NEW QUESTION 182
- (Exam Topic 2)
Which is a purpose of the quality theme?

A. To check that the project is viable and achievable

B. To ensure that the project outputs are agreed

C. To ensure that formal issues are recorded

D. To enable the project to be managed according to plan

Answer: A

NEW QUESTION 184

- (Exam Topic 2)

What is established during the 'initiating a project' process?
A. The agreed protect acceptance criteria

B. The need for a configuration library

C. A plan for the work or project initiation

D. An understanding of the project's funding

Answer: A

NEW QUESTION 189
- (Exam Topic 2)
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Which is a responsibility of the project board?

A. To manage the team managers and project support

B. To ensure production of the project's outputs

C. To ensure effective communication with external stakeholders
D. To implement the change control approach

Answer: C
Explanation:

Reference:
http://prince2.wiki/Organization#Project_Board

NEW QUESTION 191

- (Exam Topic 2)

Which are characteristics of stakeholders?

* 1. They are often affected by the project

* 2. They agree with every project objective

* 3. They are only/always external to the corporate organization
* 4. They typically interact with the project

A.1land 2
B.2and 3
C.3and 4
D.1and 4

Answer: D

Explanation:
Reference https://www.prince2.com/blog/how-to-identify-stakeholders/

NEW QUESTION 194
- (Exam Topic 2)
Where should decisions regarding the tailoring of the project be recorded?

A. Project brief

B. Project initiation documentation
C. Project mandate

D. Stage plan

Answer: D

NEW QUESTION 198
- (Exam Topic 2)
Which is a minimum requirement when applying the 'risk' theme?

A. To identity and ring-fence an explicit risk budget within the project's budget
B. To describe the probability impact grid in the risk management approach
C. To appoint project assurance to maintain the risk register during initiation
D. To assess if risks might have a material impact on business justification

Answer: D

NEW QUESTION 202
- (Exam Topic 2)
How is the tailoring approach defined for a project?

A. The project board approves the approach
B. The project board documents the approach
C. Project assurance approves the approach
D. Project assurance documents the approach

Answer: A

NEW QUESTION 205

- (Exam Topic 2)

Why is the 'initiating a project' process used?

A. To decide which project approach is suitable for the project

B. To fully understand how the project objectives will be achieved before committing significant resources
C. To produce the required work packages

D. To enable corporate or programme management to give authorization to deliver a project

Answer: B

Explanation:
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Reference https://www.whatisprince2.net/prince2-process-initiating-a-project.php

NEW QUESTION 210
- (Exam Topic 2)
Which statement describes the 'Implement’ step within the recommended risk management procedure?

A. Take planned action to respond to a risk

B. Implement the responsibilities for risks defined in the Risk Management Strategy
C. Assess the proximity of a risk

D. Identify the level of risks that can be tolerated by the project

Answer: A

NEW QUESTION 211
- (Exam Topic 2)

Identify the missing words in the following sentence. A risk budget is a sum of money included in the [ ? ] and set aside to fund specific management responses to

a project's threats and opportunities.

A. change budget
B. project budget
C. project's cost tolerance
D. project's risk tolerance

Answer: B

NEW QUESTION 216
- (Exam Topic 2)
Where should a team manager look for information about the quality required for a product?

A. Project initiation documentation
B. Product description

C. Team plan

D. Quality management approach

Answer: B
Explanation:

Reference
http://prince2.wiki/Quality#The_Quality_Knowledge_provided_by PRINCE2

NEW QUESTION 220
- (Exam Topic 2)
Which document should record the agreed amount of risk budget for a project?

A. Project Brief

B. Project Plan

C. Risk Management Strategy
D. Risk Register

Answer: B

NEW QUESTION 223
- (Exam Topic 2)
What is an advantage of applying the ‘learn from experience' principle?

A. It allows the project board to delegate cost tolerances to the project manager

B. It allows the project team to fully understand their roles and responsibilities

C. It allows the project manager to delegate time tolerances to the team managers
D. It allows the project team to identify improvements to be made during the project

Answer: D

NEW QUESTION 224

- (Exam Topic 2)

In which process is the work to be done assigned to a team manager?
A. Directing a project

B. Managing a stage boundary

C. Controlling a stage

D. Managing product delivery

Answer: C

Explanation:
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Reference:
http://prince2.wiki/Controlling_a_Stage

NEW QUESTION 225
- (Exam Topic 2)
Which describes an off-specification?

A. An interdependency between products that was previously unidentified
B. The addition of an improvement to a product description

C. A prototype demonstrating a possible design solution

D. The production of more than the defined quantity of a specialist product
E. That the right people are involved in appropriate roles

Answer: A

Explanation:
Reference https://www.prince2primer.com/prince2-change-control/

NEW QUESTION 226
- (Exam Topic 2)
Why is a project brief produced?

A. To act as a trigger for the 'starting up a project' process
B. To record the how the project will communicate with its stakeholders
C. To provide a full and firm foundation for the initiation of a project

D. To be used by the project board as a basis for reviewing the progress of a project

Answer: C

NEW QUESTION 231
- (Exam Topic 2)
When should the level of tailoring be defined?

A. During the initiation stage

B. When reviewing what has been learned to date

C. As a response to issues and risks experienced

D. Before the project is triggered by the project mandate

Answer: C

Explanation:
Reference https://www.prince2primer.com/tailoring-prince2-methodology/

NEW QUESTION 234
- (Exam Topic 2)
Which is an objective of the 'initiating a project' process?

A. To ensure that baselines are established and controlled

B. To ensure that the business case is kept under review

C. To ensure that the planned products are delivered within tolerances
D. To ensure that user acceptance of the products is confirmed

Answer: C
Explanation:
Reference

http://prince2.wiki/Initiating_a_Project#Objective

NEW QUESTION 236
- (Exam Topic 2)
Which statement describes the context of the 'initiating a project” process?

A. The project is viewed from the perspective of the project board in this process
B. This process should result in key stakeholders being committed to the project
C. This process is triggered by the assembly of the project brief

D. The 'controlling a stage' process will start immediately after this process

Answer: B

NEW QUESTION 237
- (Exam Topic 2)

Identify the missing word in the following sentence relating to one of the principles: A PRINCE2 project should have [?] defined for each project objective.

A. themes
B. principles
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C. processes
D. tolerances

Answer: D

NEW QUESTION 239
- (Exam Topic 2)
Which theme verifies that a project's products are fit for purpose?

A. Business case
B. Organization
C. Quality

D. Progress

Answer: C
Explanation:

Reference
http://prince2.wiki/Quality

NEW QUESTION 240
- (Exam Topic 2)
Which is an objective of the Starting up a Project process?

A. Identify who will be responsible for creating the Project Plan

B. Agree how the project will be monitored and controlled after initiation

C. Authorize the Project Manager to proceed with the initiation stage

D. Agree how issues and changes will be identified, assessed and controlled

Answer: A

NEW QUESTION 243

- (Exam Topic 2)

If a project is part of a programme, which 'starting up a project’ process activities are MOST likely to be
reduced or eliminated?

A. Appointing the project board and producing the project brief

B. Planning the initiation stage and appointing the project manager

C. Producing the additional role descriptions and validating the project product description
D. Verifying the project approach and capturing previous lessons

Answer: A
Explanation:

Reference
http://prince2.wiki/Starting_Up_a_Project#Activities

NEW QUESTION 247
- (Exam Topic 2)
Which process provides the Project Board with sufficient information for it to review the success of a completed stage and confirm continued business justification?

A. Controlling a Stage

B. Closing a Project

C. Directing a Project

D. Managing a Stage Boundary

Answer: D

NEW QUESTION 248

- (Exam Topic 2)

Which are purposes of the quality theme?

* 1. To implement continuous improvement during the project

* 2. To establish how the project will ensure that products created will be acceptable to key stakeholders
* 3. To ensure that the project is desirable and achievable

* 4. To identify, assess and control uncertainty

A.1land 2
B.2and 3
C.3and 4
D.1and 4

Answer: B

Explanation:
Reference https://www.whatisprince2.net/prince2-theme-quality.php
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NEW QUESTION 249
- (Exam Topic 2)
Which is a minimum requirement for applying the quality theme?

A. To use lessons to inform quality planning

B. To use the prescribed approach to quality management

C. To use external quality standards for quality control

D. To use user stories to inform the project product description

Answer: B
Explanation:

Reference
http://prince2.wiki/Quality

NEW QUESTION 253
- (Exam Topic 2)
According to the 'tailor to suit the project’ principle, what is the basis for effective project management?

A. That the appropriate number and type of meetings are held
B. That the project is divided into an appropriate number of stages
C. That the appropriate information is provided to make decisions
D. That the project method relates to the project’'s environment

Answer: D
Explanation:

Reference
http://prince2.wiki/Tailor_to_suit_the_project_environment

NEW QUESTION 255
- (Exam Topic 2)
Which is a purpose of the Starting up a Project process?

A. Provide information so a decision can be made as to whether a project is viable and worthwhile to initiate
B. Define the means of communication between the project and corporate or programme management

C. Define the project controls

D. Record any identified risks in the Risk Register

Answer: A

NEW QUESTION 257

- (Exam Topic 2)

According to the ‘defined roles and responsibilities’ principle, how many categories of stakeholder interest need to be represented in the project management
team?

A. One
B. Two
C. Three
D. Six

Answer: C

Explanation:

Reference: https://p2.tech-academy.co.uk/organisation/

NEW QUESTION 259

- (Exam Topic 2)

What information should be recorded in the quality register?

A. Planned activities to determine whether the products are fit for purpose
B. Potential threats to the project's objectives and how they will be managed
C. Lessons that the project will capture and use during the project

D. Off-specifications that will occur during the project

Answer: C

Explanation:

Reference https://mplaza.pm/prince2-quality-register-template/

NEW QUESTION 264
- (Exam Topic 2)
What information about benefits management must be documented to meet the minimum requirements for applying the business case theme?
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A. The senior user's responsibilities for realizing benefits

B. Statements of actual versus forecast benefits at reviews

C. The management actions needed to ensure benefits are realized
D. No specific documents related to benefits are necessary

Answer: A

NEW QUESTION 265
- (Exam Topic 2)
Which is a minimum requirement when applying the business case theme?

A. To specify the solution to be used to deliver the business option selected

B. To ensure the corporate business plan is updated with the project costs and benefits

C. To define the management actions required to ensure the project's outcomes are achieved
D. To integrate the benefits management approach with the project and stage plans

Answer: A

NEW QUESTION 270
- (Exam Topic 2)
Which is a purpose of the 'identify the risks' step within the recommended risk management procedure?

A. To identify responses to risks documented in the business case

B. To identify information about the project environment and objectives

C. To identify the roles to be involved in risk management activities

D. To identify uncertainties that may impact on the delivery of the project objectives

Answer: D
Explanation:

Reference
http://prince2.wiki/Risk#The_Risk_Management_Procedure

NEW QUESTION 273
- (Exam Topic 2)
How are team managers involved in tailoring PRINCE?2 suit the project?

A. Team managers are accountable for the tailoring of the work packages

B. Team managers may advice on tailoring to improve the management of work packages
C. Team managers should not be involved in tailoring PRINCE2

D. Team managers should document the tailoring of the work packages

Answer: B

NEW QUESTION 274
- (Exam Topic 2)
Which is a minimum requirement for applying the quality theme?

A. To define the project's approach to quality control

B. To undertake independent audits of the project throughout the project
C. To apply the recommended quality review technique

D. To define the project's approach to quality assurance

Answer: A

NEW QUESTION 276
- (Exam Topic 2)

During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage that is about to begin?

A. End Stage Report
B. Team Plan

C. Work Package

D. Project Plan

Answer: D

NEW QUESTION 281

- (Exam Topic 2)

Which is a minimum requirement for applying the business case theme?

A. To provide statements of actual benefits at benefits reviews

B. To report on project performance at project closure

C. To define the actions required to confirm the project's benefits are realized

D. To monitor changes to the project plan to identify exceptions

Answer:
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D

Explanation:
Reference https://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION 286
- (Exam Topic 2)
Which role is responsible for creating Checkpoint Reports?

A. Senior Supplier
B. Team Manager
C. Change Authority
D. Project Support

Answer: B

NEW QUESTION 287
- (Exam Topic 2)
Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is acceptable?

A. Risk category
B. Risk description
C. Risk response
D. Risk status

Answer: C

NEW QUESTION 289
- (Exam Topic 2)
Which is a true statement about time-driven controls?

A. Time-driven controls are used for monitoring the progress of Work Packages and management stages
B. Time-driven controls take place when specific events happen

C. Time-driven controls are produced at the end of a stage

D. An Exception Report is a time-driven control

Answer: A

NEW QUESTION 294
- (Exam Topic 2)
Which describes a characteristic of a project?

A. It maintains business as usual profitability

B. It provides a quality service to customers

C. It involves a team with different skills

D. It enables established and proven best practices

Answer: D

Explanation:
Reference https://www.projectsmart.co.uk/what-is-prince2.php

NEW QUESTION 296
- (Exam Topic 2)
What is a supplier of a PRINCE2 project responsible for?

A. Providing the project mandate

B. Providing resources to deliver the project outputs
C. Establishing the project's governance

D. Realizing the benefits from the project

Answer: B

Explanation:
Reference
http://prince2.wikidot.com/senior-supplier

NEW QUESTION 297
- (Exam Topic 2)
Which process is used to define how baselines will be established and controlled?

A. Controlling a stage
B. Directing a project
C. Initiating a project
D. Starting up a project
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Answer: D
Explanation:

Reference
http://prince2.wiki/Quality

NEW QUESTION 301
- (Exam Topic 2)
Why is the 'learn from experience' principle applied to a project?

A. To enable the project team to repeat successes from previous projects
B. To enable the project team to develop a business case for the project
C. To allow the project to be divided into management stages

D. To enable the project team to use tolerances to delegate authority

Answer: A

Explanation:
Reference https://link.springer.com/chapter/10.1007/978-3-319-23000-9_4

NEW QUESTION 304
- (Exam Topic 2)
Which report must be used to inform the project board of a predicted deviation from agreed stage limits?

A. End stage report
B. Checkpoint report
C. Highlight report
D. Exception report

Answer: D

NEW QUESTION 305

- (Exam Topic 2)

Identify the missing word in the following sentence.

The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring PRINCE?2 to the project environment.

A. activities
B. processes
C. products
D. quality

Answer: B
Explanation:
Reference

http://www.innolead.co.bw/index.php/inno-content/cid/27/prince2/

NEW QUESTION 308
- (Exam Topic 2)
Who represents the three project interests on a project?

A. Project manager

B. Project support

C. External project stakeholders
D. Project board

Answer: D
Explanation:
Reference

http://prince2.wiki/Organization#Three_Project_Interests

NEW QUESTION 309

- (Exam Topic 2)

Which control must be used as a minimum requirement for applying the 'progress' theme?
A. A project plan

B. Tolerances

C. An Issue register

D. Highlight reports

Answer: B
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NEW QUESTION 312
- (Exam Topic 2)
Which of the following is the Business Case used for during the Managing a Stage Boundary process?

A. Enable the Project Board to decide whether or not to authorize the project

B. Justify the continuing viability of the project

C. Enable the Project Board to decide whether or not to authorize project closure
D. Justify the initiation of a project

Answer: B

NEW QUESTION 314
- (Exam Topic 2)
What is performed as part of the recommended risk management procedure?

A. A budget to investigate issues is allocated

B. Risk management practices are reviewed to ensure that they are performed effectively
C. Information about risks to the projects is sent to project stakeholders

D. Conflicts between the project and the programme board are resolved

Answer: A

Explanation:
Reference
https://www.greycampus.com/opencampus/prince-2-foundation/prince2-risk-management-procedure

NEW QUESTION 318
- (Exam Topic 2)
How often should the 'controlling a stage' process be used during a project?

A. Once, for the whole project

B. For each delivery stage in the project

C. Whenever the project board meets

D. Twice, for initiation and for the rest of the project

Answer: B

NEW QUESTION 323
- (Exam Topic 2)
Which statement about time-driven controls is CORRECT?

A. Time-driven controls are used for monitoring the progress of work packages and management stages
B. Time-driven controls take place when specific events happen

C. Time-driven controls are produced at the end of a stage

D. An exception report is a time-driven control

Answer: A

Explanation:
Reference
http://prince2.wiki/Progress#Event-Driven_and_Time-Driven_Controls

NEW QUESTION 326
- (Exam Topic 2)
What is the first task of product-based planning?

A. Produce the Initiation Stage Plan

B. Write the Project Product Description

C. Identify dependencies

D. Create the product breakdown structure

Answer: B

NEW QUESTION 331
- (Exam Topic 2)

Where can people who join a project after initiation quickly and easily find information about how the project is being managed?

A. Project brief

B. Project initiation documentation
C. Project mandate

D. Project product description

Answer: B

NEW QUESTION 334
- (Exam Topic 2)
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Which product identifies the management stages and timescales of a project?

A. Project Brief

B. Project Product Description
C. Project Plan

D. Initiation Stage Plan

Answer: C

NEW QUESTION 335
- (Exam Topic 2)
Which is one of the three levels of plan in PRINCE2?

A. Benefits Review Plan
B. Programme Plan

C. Team Plan

D. Project Brief

Answer: C

NEW QUESTION 340
- (Exam Topic 2)
Which is a true statement about PRINCE2 event-driven controls?

A. Event-driven controls take place at predefined periodic intervals

B. Event-driven controls are produced at the frequency defined in a Work Package
C. Event-driven controls are used for decision making

D. Checkpoint Reports are event-driven controls

Answer: C

NEW QUESTION 341
- (Exam Topic 2)
Which activity is part of the recommended risk management procedure?

A. Allocating a budget to investigate issues

B. Reviewing risk management practices to ensure that they are performing effectively
C. Sending information to stakeholders about risks to the projects

D. Resolving conflicts between the project and the programme board

Answer: B

NEW QUESTION 344
- (Exam Topic 2)
Which statement defines a risk?

A. A certain event occurring in the future that will have a negative impact on the project's objectives

B. An event that has already occurred that the Project Manager must deal with immediately

C. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board for a response

Answer: C

NEW QUESTION 345
- (Exam Topic 2)
Which management product is used to record relationships between specialist products?

A. Change control approach
B. Configuration item record
C. Issue register

D. Product status account

Answer: B

NEW QUESTION 350

- (Exam Topic 2)

How does the use of product descriptions support the ‘focus on products' principle?
A. By documenting the scope tolerance for the project

B. By documenting the quality expected by the customer

C. By documenting the costs for the product

D. By documenting the delivery date for the product

Answer: B

Explanation:
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Reference
http://prince2.wiki/Focus_on_products

NEW QUESTION 353

- (Exam Topic 2)

Which are reasons for a benefits management approach?
* 1. To state how improvements will be measured

* 2. To confirm that the benefits are realized

* 3. To estimate the costs of improvement

* 4. To define the reason for delivering the improvement

A.land?2
B.2and 3
C.3and 4
D.1and 4

Answer: AB

NEW QUESTION 356
- (Exam Topic 2)
Which risk response type is appropriate to respond to an opportunity?

A. Accept
B. Fallback
C. Exploit
D. Transfer

Answer: C

NEW QUESTION 359

- (Exam Topic 2)

Which is a purpose of the plans theme?

A. To identify, assess and control any potential changes to the baseline
B. To establish the project's structure of accountability
C. To assess and control uncertainty

D. To understand whether the targets are achievable
Answer: D

Explanation:

Reference http://prince2.wiki/Plans

NEW QUESTION 363

- (Exam Topic 2)
Which is a purpose of an End Project Report?

A. Identify individuals or groups that need to be told that the project is coming to an end
B. Review how well the project performed against the Project Initiation Documentation used to authorize it
C. Identify individuals or groups that are responsible for measuring the expected benefits after the project has closed

D. Ensure that key project information is archived and made secure

Answer: B

NEW QUESTION 366
- (Exam Topic 2)
Which product identifies how often stakeholders require information?

A. Communication management approach
B. Lessons report

C. Configuration item record

D. Benefits management approach

Answer: A

NEW QUESTION 368

- (Exam Topic 2)

What is an advantage of dividing the project into stages?

A. Detailed plans can be prepared closer to the time events will take place

B. the project board can delegate management of the project to team managers

C. The project can be authorized by the project manager on a stage by stage basis

D. The project brief can be updated towards the end of each stage

Answer: A
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NEW QUESTION 373
- (Exam Topic 2)
The application of which principle helps to define what should be included in a project?

A. Defined roles and responsibilities
B. Focus on products

C. Manage by stages

D. Continued business justification

Answer: C

NEW QUESTION 378

- (Exam Topic 2)

Identify the missing word in the following sentence.

A project's [ ? ] are the measurable improvements resulting from the outcomes achieved through the use of the project's outputs.

A. benefits

B. dis-benefits
C. issues

D. risks

Answer: A

Explanation:

A Benefit is the measurable improvement resulting from an outcome that is perceived as an advantage by one or more stakeholders.
Reference

http://p2.tech-academy.co.uk

NEW QUESTION 380
- (Exam Topic 2)
Which level of management uses the mechanisms established by the Progress theme to control any unacceptable deviations?

A. Only corporate or programme management
B. Only the Project Board

C. Only the Project Manager

D. All levels of management

Answer: D

NEW QUESTION 384
- (Exam Topic 2)
What must be included in the risk management approach, as a minimum requirement for applying the risk theme?

A. A description of the risk management procedure
B. An explanation of the company's risk appetite

C. The names of the assigned actionees for each risk
D. Estimations of the likelihood and impact of risks

Answer: A

Explanation:
Reference https://www.prince2primer.com/prince2-2017-risk-theme-changes/

NEW QUESTION 389
- (Exam Topic 2)
Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and an opportunity.

A. Avoid
B. Reduce
C. Share
D. Transfer

Answer: C

NEW QUESTION 390

- (Exam Topic 2)

Which is a purpose of the 'initiating a project’ process?

A. To produce a stage plan for each stage of a multi-stage project

B. To enable the project board to decide whether it is worthwhile to initiate a project

C. To provide a fixed point at which acceptance for the project product is confirmed

D. To enable an organization to understand the work needed to deliver the project's products

Answer: B

Explanation:
Reference
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http://prince2.wiki/Initiating_a_Project#Objective

NEW QUESTION 391
- (Exam Topic 2)
What is described as an organization's unique attitude towards risk taking

A. Risk appetite

B. Risk management
C. Risk evaluation

D. Risk tolerance

Answer: A

NEW QUESTION 393
- (Exam Topic 2)
Which process has the objective of confirming that acceptance criteria have been met?

A. Controlling a stage

B. Directing a project

C. Managing product delivery
D. Closing a project

Answer: D

NEW QUESTION 395
- (Exam Topic 2)

What product would enable the Project Manager to review how a Work Package is performing against its cost tolerance?

A. Configuration Item Record
B. Quality Register

C. Highlight Report

D. Checkpoint Report

Answer: D

NEW QUESTION 398
- (Exam Topic 2)
Which is a purpose of a Risk Register?

A. Capture risks that may occur during the project

B. Record how risk management activities will be undertaken on the project

C. Record the risk tolerance for the project

D. Capture issues which are impacting on the delivery of the project objectives

Answer: A

NEW QUESTION 399
- (Exam Topic 2)

What is a goal of the 'implement' step within the recommended risk management procedure?

A. To prepare specific management responses to identified risks

B. To monitor the effectiveness of actioned risk responses

C. To estimate the risk to the project in terms of probability and impact
D. To communicate information related to the risks faced by the project

Answer: C

NEW QUESTION 401
- (Exam Topic 2)
Which is a factor when deciding the duration of a management stage?

A. The work packages to be delivered

B. The level of risk in the project

C. The cost of the stage

D. The number of products to be produced in the project

Answer: B
Explanation:

Reference https://www.prince2primer.com/the-design-of-prince2-management-stages/

NEW QUESTION 406
- (Exam Topic 2)
Which is a purpose of a Lessons Log?
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A. Note any lessons that are raised in Checkpoint Reports
B. Record that corrective action is being taken

C. Escalate lessons to the Project Board

D. Raise improvements with Project Assurance

Answer: A

NEW QUESTION 411
- (Exam Topic 2)
Which activity takes place within the Managing a Stage Boundary process?

A. Produce Highlight Reports

B. Take corrective action within the limits of a stage's tolerance
C. Produce an Exception Plan

D. Authorize a Stage Plan for the next stage

Answer: C

NEW QUESTION 413
- (Exam Topic 2)
Which is part of quality control?

A. Undertaking quality reviews

B. Writing product descriptions

C. Providing assurance that the project is being conducted properly
D. Documenting the customer's quality expectations

Answer: A
Explanation:

Reference
http://prince2.wiki/Quality#Part_2:_Quality_Control_Introduction

NEW QUESTION 417
- (Exam Topic 2)
Which role is responsible for appointing the senior user in a project that is independent from a program?

A. The project manager

B. The executive

C. Corporate, program management or the customer
D. Project assurance

Answer: C

Explanation:
Reference https://www.prince2primer.com/prince2-roles-and-responsibilities/

NEW QUESTION 419
- (Exam Topic 2)
Which of the following statements about quality assurance and Project Assurance is true?

A. Project Assurance is the responsibility of the corporate organization; quality assurance is the responsibility of the Project Board

B. Project Assurance is independent of the Project; quality assurance is only independent of the Project Manager

C. Project Assurance may be delegated within a project; quality assurance must be undertaken by the Project Board

D. Project Assurance ensures compliance to standards within the project environment; quality assurance ensures compliance across the organization

Answer: D

NEW QUESTION 424
- (Exam Topic 2)
How should the "managing a stage boundary' process be used towards the end of a project's final delivery stage?

A. To plan the activities of the closing a project' process

B. To implement any exception plan requests from the project board

C. To create a benefits management approach for corporate, programme management or the customer
D. To review an issue received from a team manager

Answer: A

NEW QUESTION 428

- (Exam Topic 2)

Which process provides information for the project board to review an updated project plan?

A. Initiating a project
B. Controlling a stage
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C. Directing a project
D. Managing a stage boundary

Answer: C

NEW QUESTION 433
- (Exam Topic 2)
Which theme establishes the mechanisms to control against baselines by providing a forecast for the project's objectives and continued viability?

A. Business case
B. Plans

C. Change

D. Progress

Answer: A

NEW QUESTION 438
- (Exam Topic 2)
Which is one of the six aspects of project performance to be managed?

A. Efficiency
B. Timescales
C. Estimate
D. Work

Answer: B
Explanation:

Reference
http://prince2.wiki/Introduction:_The_PRINCE2_Foundation_Training_Manual#Six_variables .2F_six_perform

NEW QUESTION 440
- (Exam Topic 2)
Which is a purpose of a lessons log?

A. To record any lessons that are raised in checkpoint reports
B. To document that corrective action is being taken

C. To escalate lessons to the project board

D. To raise improvements with project assurance

Answer: A

Explanation:
Reference https://mplaza.pm/prince2-lessons-log-template/

NEW QUESTION 442
- (Exam Topic 2)
Why does the project board review the PID during an end stage assessment?

A. To confirm that project controls are adequate for the remainder of the project

B. To notify the commissioning organization that the project has been authorized

C. To review summarized progress to date and decide what to do next with the project
D. To ensure that post-project reviews of operational performance are planned

Answer: C

NEW QUESTION 446

- (Exam Topic 2)

Which are benefits of using PRINCE2?

* 1. It removes the need for activity-based planning

* 2. It promotes learning and continuous improvement

* 3. It can be applied to any type of project

* 4. It defines specific leadership and other interpersonal skills required

A.land?2
B.2and 3
C.3and 4
D.1and 4
Answer: B
Explanation:

Reference https://www.axelos.com/best-practice-solutions/prince2/key-benefits-of-prince2

NEW QUESTION 450
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- (Exam Topic 2)
Which is a purpose of the Risk theme?

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place
B. Establish a cost-effective procedure to identify, assess and control uncertainty

C. Establish mechanisms to control any unacceptable deviations from plan

D. Establish mechanisms to manage risks at the corporate or programme level of an organization

Answer: B

NEW QUESTION 453
- (Exam Topic 2)
Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Enables Project Assurance to authorize quality activities

B. Defines how all project products will be reviewed and approved

C. Defines how it will be proven that the completed project product meets the customer's expectations
D. Provides confirmation that all project products have met their quality criteria

Answer: C

NEW QUESTION 455
- (Exam Topic 2)
Which management level should approve a course of action if project-level tolerance is exceeded?

A. Corporate, programme management or the customer
B. Project board

C. Project manager

D. Team manager

Answer: A

NEW QUESTION 457
- (Exam Topic 2)
According to PRINCE2, why might there be more than one business case for a project?

A. There may be more than one management stage in the project

B. The project may be in a commercial environment with a number of suppliers
C. There may be more than one work package being delivered in the project
D. The project may be in a programme environment

Answer: B

Explanation:
Reference https://www.prince2primer.com/prince2-practitioner-questions-answers-business-case/

NEW QUESTION 458
- (Exam Topic 2)
Which is part of quality control?

A. Undertake quality reviews

B. Write Product Descriptions

C. Provide assurance that the project is being conducted properly
D. Document the customer's quality expectations

Answer: A

NEW QUESTION 461
- (Exam Topic 2)
Whose approval is needed to replace a Stage Plan with an Exception Plan?

A. Corporate or programme management
B. Project Board

C. Project Manager

D. Team Manager

Answer: B

NEW QUESTION 462
- (Exam Topic 2)
According to the 'defined roles and responsibilities' principle, what must be represented in the project management team?

A. Project board, project manager and project assurance roles
B. Directing, managing and delivering levels

C. Business, user and supplier interests

D. Corporate, programme management or the customer parties
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Answer: C

Explanation:
Reference
http://prince2.wiki/Define_roles_and_responsibilities

NEW QUESTION 465
- (Exam Topic 2)
How does applying the ‘focus on products’ principle help to ensure that stakeholder expectations are met?

A. By providing a common understanding of the products required
B. By providing the tolerances for the project manager’s objectives
C. By providing roles descriptions for the project management team
D. By providing the justification for the project

Answer: A

NEW QUESTION 470
- (Exam Topic 2)
Which is a true statement about acceptance criteria?

A. Acceptance criteria are used to produce the customer's quality expectations

B. Acceptance criteria are less specific and precise than customer's quality expectations
C. Once agreed, acceptance criteria CANNOT be changed

D. Acceptance criteria should be agreed between the customer and the supplier

Answer: D

NEW QUESTION 475
- (Exam Topic 2)
How does the project board use the 'manage by stages' principle to control the project?

A. By approving the project management team

B. By reviewing project viability at defined intervals

C. By ensuring that the benefits are managed and controlled
D. By reviewing previous project closure documentation

Answer: B
Explanation:
Reference

http://prince2.wiki/Manage_by_stages

NEW QUESTION 478
- (Exam Topic 2)
Which statement about applying the ‘tailor to suit the project' principle is CORRECT?

A. PRINCEZ2 can be tailored to be used with any type of project

B. A technically complex project should NOT tailor PRINCE2

C. The tailoring of PRINCEZ2 is MOST appropriate for agile projects

D. A project which is part of a programme should NOT tailor PRINCE2

Answer: A
Explanation:
Reference:

http://prince2.wiki/Tailoring

NEW QUESTION 482
- (Exam Topic 2)
Which product is created in the 'starting up a project' process to define and confirm the scope of the project?

A. Project mandate

B. Initiation stage plan

C. Project initiation documentation

D. Project brief

Answer: B

NEW QUESTION 483

- (Exam Topic 2)

Which PRINCEZ2 principle is supported by the setting of tolerances for the three levels of plan?

A. Manage by stages
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B. Manage by exception
C. Continued business justification
D. Learn from experience

Answer: B

NEW QUESTION 488
- (Exam Topic 2)
Which is the first task of PRINCE2's recommended approach to 'defining and analyzing the products'?

A. Creating a product flow diagram

B. Writing the product description

C. Writing a project product description
D. Documenting the plan

Answer: A

NEW QUESTION 493
- (Exam Topic 2)
How does PRINCE2 ensure that the specific management needs of an organization are met?

A. By incorporating tailoring

B. By mandating training

C. By focusing on viability

D. By representing best practice

Answer: D

NEW QUESTION 495
- (Exam Topic 2)
Which is a purpose of the 'initiating a project’ process?

A. To ensure the project has a sound basis before asking the project board to authorize the project

B. To authorize the stage plan for the next management stage of the project

C. To establish a contract between the project management team and the commissioning organization
D. To ensure that prerequisites are in place before starting the project

Answer: A

NEW QUESTION 497

- (Exam Topic 2)

Identify the missing word in the following sentence.

[ ? ]is the measurable decline resulting from a negative outcome.

A. An exception

B. A dis-benefit

C. An off-specification
D. Arisk

Answer: B

NEW QUESTION 501
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