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NEW QUESTION 1
Which of the following is not a Product Owner responsibility?

A. Running the daily scrum meeting;

B. Executando a reunido diaria scrum ;

C. Running the daily scrum meeting

D. Gathering requirements for Product Backlog items
E. Inspecting work at Sprint Review

Answer: A

NEW QUESTION 2
How should items in the Product Backlog be ordered?

A. Alphabetically first and then by list order in the Product Backlog

B. Grouped by business features first and then chronologically by date of original business request

C. Prioritized by business importance firs

D. The items that result in biggest ROI, must be priorizedfirst;

E. Chronologically by date of original business request first and then by list order in the Product Backlog

Answer: C

NEW QUESTION 3
The Scrum Framework encompasses rules or guidelines for documentation?

A. True
B. False

Answer: B

NEW QUESTION 4
constitute the Sprint Backlog and are often estimated in hours?

A. User Stories
B. Use Cases
C. Features

D. Tasks

Answer: D

NEW QUESTION 5
From the activities given, which is the latest step in sequence of the Scrum framework?

A. Daily scrum

B. Sprint retrospective
C. Sprint review

D. Sprint planning

Answer: B

NEW QUESTION 6
Which of the following is not a Scrum Master responsibility?

A. Establish priorities together with product owner for Product Backlog items
B. Preventing Senior Management from shifting team priorities

C. Empowering the team

D. Socializing scrum throughout the organization

Answer: B

NEW QUESTION 7

How many hours per day should a person on a Scrum team work?
A. A sustainable pace, usually from 7-8 hours per day.

B. An "ideal day" measuring only when he or she is productive.

C. However many hours are needed to get the work done.

D. 14 hour

Answer: A

NEW QUESTION 8

You are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following information:
Sprint 1: 10 pontos
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Sprint 2: 11 pontos
Sprint 3: 15 pontos
Sprint 4: 14 pontos
Sprint 5: 15 pontos
Sprint 6: 10 pontos
The remaining story points for product development total 42. What is the approximate number of Sprint required to complete product development?
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Answer: B

NEW QUESTION 9
What is the primary objective of the daily scrum?

A. To share with the team what each member has completed in the Sprint, what each member will work on next, and to report progress roadblocks

B. To give a status report to the Product Owner on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.

C. To discuss work details with the team since every team member must attend the meeting

D. To give a status report to the Scrum Master on what each member has completed in the Sprint, what each member will work on next, and to report progress
roadblocks.

Answer: A

NEW QUESTION 10

What artifact shows actual versus planned progress?

A. What artifact shows actual versus planned progress?

B. Burn down Chart

C. Task Breakdown

Answer: B

NEW QUESTION 10

Which of the following is NOT part of the Sprint?

A. The product is released to customers after each Sprint

B. The principal goal for a Sprint is to produce release-quality increments in functionality
C. Releases usually incorporate the result of multiple Sprints
D. Occur at times dictated by customer and business needs
Answer: A

NEW QUESTION 14

The most encouraged time of day to hold a Scrum Daily Meeting is:
A. A beginning of the day

B. Immediately after lunch

C. 4:30 PM

D. 7:00 PM

Answer: A

NEW QUESTION 16

Is Scrum Master a "management” position?

A. Yes
B. No

Answer: A

NEW QUESTION 17
What is the recommended size for a Development Team?

NEW QUESTION 20
The Product Backlog is maintained by:
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A. The Scrum Master

B. The Development Team

C. The Product Owner

D. The Product Owner and Scrum Master

Answer: C

NEW QUESTION 25
What is the Scrum?

A. A framework within which people can address complex adaptive problems, while productively and creatively delivering products of the highest possible value
B. It's not a Agile Framework

C. Scrum is a complete process to develop software

D. None of above

Answer: A

NEW QUESTION 28
What is the major difference between Product Backlog and Sprint Backlog?

A. The Product Backlog is equal to the Sprint Backlog
B. The Product Backlog is a subset of the Sprint Backlog
C. The Sprint Backlog is a subset of the Product Backlog
D. The Sprint Backlog is owned by the Product Owner

Answer: C

NEW QUESTION 33
As the Sprint planning progresses, the workload has grown beyond the development team's capacity. Which action makes most sense for the Team?

A. Work overtime for the Sprint

B. Collaborate with the Product Owner and potentially remove or change items
C. Cancel the Sprint

D. Star the Sprint and recruit additional team members

Answer: B

NEW QUESTION 38
When many Scrum Teams are working on a project, what best describes the definition of "done"?

A. All teams must use the same definition

B. Each Team defines and uses its own

C. Each Team uses its own but must make it clear to all other Teams
D. It depends

Answer: A

NEW QUESTION 39
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

A. No, that is far too hard

B. No, each Scrum Team stands alone

C. Yes, but only the Scrum's Teams whose work has dependencies

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer: D

NEW QUESTION 44
What is the primary responsibility of the Scrum Master?

A. To Prioritize the Product Backlog

B. To remove any impediments the Development Team encounters during their work
C. To work with the Product Owner to develop the Product Backlog

D. To manage the Development Team

Answer: B

NEW QUESTION 49
The Sprint Backlog is owned by?

A. The Scrum Master

B. The Product Owner

C. The Development Team

D. The Scrum Master and Development Team
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Answer: C

NEW QUESTION 54
The Development Team should have all the skills needed to:

A. Complete the project as estimated when the date and cost are committed to the Product Owner.
B. Turn the Product Backlog it selects into an increment of potentially shippable product functionality.
C. Do all of the development work, but not the types of testing that require specialized testing, tools, and environments.

Answer: B

NEW QUESTION 59
The Sprint Goal is selected before the Sprint Backlog is created.

A. True
B. False

Answer: A

NEW QUESTION 60
Upon what type of process control is Scrum based?

A. Hybrid

B. Defined
C. Complex
D. Empirical

Answer: D

NEW QUESTION 62
Which topics should be discussed in the Sprint Review?

A. the process

B. coding practices
C. all of the above
D. Sprint results

Answer: D

NEW QUESTION 64
During the sprint review the project is assessed against the

A. Sprint goal

B. Sprint Planning

C. Sprint review

D. Sprint retrospective

Answer: A

NEW QUESTION 69
How should the Product Backlog arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending order.
B. Product Backlog items should be sorted by business priority in descending order.

C. Product Backlog items should be date sorted in ascending order.

D. Product Backlog items should be grouped by business category or feature.

Answer: B

NEW QUESTION 70

Which two of the following are reasons for considering Agile? (Choose two.)
A. Evaluating Data for Agile Marketing

B. Focus on Customers

C. Focus on Employees

D. Evaluating Data based on Current trends

Answer: AB

NEW QUESTION 71

True or False: Scrum Team is self-empowered to do whatever is necessary to achieve sprint goal within organization guidelines.

A. True
B. False
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Answer: A

NEW QUESTION 74
Select which of the following statements is the most accurate.

A. The Scrum Master is responsible for documenting the Sprint Retrospective discussion.

B. The Scrum Master is responsible for summarizing the Sprint Retrospective discussion and reporting the discussions to Senior Management.
C. The Product Owner is responsible for summarizing the Sprint Retrospective discussionand reporting the discussions to Senior Management.
D. The Scrum Master is responsible for facilitating and participating in the Sprint Retrospective

Answer: D
NEW QUESTION 79
constitute the Sprint Backlog and are often estimated in hours.
A. Stories
B. Use Cases
C. Features
D. Tasks
Answer: D
NEW QUESTION 81

What is an ideal size for a Scrum team?

3
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Answer: C

NEW QUESTION 82
Andrea is a very productive team member, but she’s always poking around for information and asking for details, especially in areas of the project that she isn’t
involved in. What should you do?

A. Tell her to stop being so nosy

B. Think about why she's asking questions and try to address the root of the problem
C. Ignore her and hope it goes away

D. Tell her to contact a Subject Matter Expert

Answer: B

NEW QUESTION 84
True or False: Scrum is a collaborative effort involving developers and customers in an ongoing dialog?

A. True
B. False

Answer: A

NEW QUESTION 86
Which of the following are the two features of the Scrum Teams? (Choose two.)

A. Rules of Etiquette

B. Cross-functional

C. Process Oriented

D. Can have multiple Product Owner's

Answer: AB

NEW QUESTION 90
A line in the Agile Manifesto reads, " over following a plan”. Please select which option best completes the statement.

A. Soliciting input

B. Asking the customer

C. Responding to change
D. Completing requirements

Answer: C

NEW QUESTION 93
Agile software development also promotes industry best practices that and
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A. Emphasize teamwork; customer involvement

B. Emphasize managers; stakeholder involvement

C. Emphasize team members; partner involvement

D. Emphasize software developers; manager involvement

Answer: A

NEW QUESTION 96
is responsible for the Scrum process, facilitate the team and protect the team from outside noise.

A. Scrum Master
B. Scrum Owner
C. Product Owner
D. Stakeholder

Answer: A

NEW QUESTION 99
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